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Workshop

ON COMPETITIVE DEVELOPMENT OF PROJECTS AND PREPARATION
OF APPLICATION WITHIN THE EU RESEARCH AND INNOVATION

PROGRAMME HORIZON 2020

3—4July 2014
Venue: Tallink Hotel Riga, Elizabetes iela 24, Riga

PROGRAMME

1st day — 3 July 2014

Lecturers:

8.30- 9.00
9.00 - 9.05
9.10-10.30

10.30 - 11.00
11.00 - 12.30

12.30 - 13.30
13.30 - 15.00

15.00 - 15.30
15.30 - 17.00

Frank Graage, Steinbeis Research Center Tehnology Management Northeast
Mareike Weingirtner, Steinbeis Team Northeast

Registration

Opening remarks, Modra Murovska, Baltinfect project coordinator

- Introduction to the EU framework programme “Horizon 2020” and the EU
policy for the establishment of Common European Research Area

- Structure and terminology of the programme “Horizon 2020

Coffee break
- Fields to be supported within the programme “ Horizon 2020”: health,
biotechnology, biomedicine, clinical researches,
including practical training in developing ideas for research projects and
finding suitable calls
Lunch break
- Building a consortium and finding the most suitable partners including
practical exercise
- Introduction to proposal structures and chapters
Coffee break

- Preparation of competitive projects based on participants’ own ideas, practical
exercise with individual discussions on preparation of the project proposal

2nd day - 4 July 2014

9.00 - 10.30

10.30 - 11.00
11.00 - 12.30

12.30 - 13.30

13.30 - 15.00

15.00 - 15.30
15.30 - 17.00

- Practical analysis of particular project applications from day 1, continuation of
application drafting

Coffee break

- Financial regulation and set up of a budget plan

- Dissemination and exploitation activities, practical exercise
Lunch break

- Project evaluation criteria and process

- Conclusion of contracts within the programme “Horizon 2020
- Successful management of the programme “Horizon2020”

Coffee break

- Discussions on actual examples of successful research projects of the
Framework programme in the fields of health care and/or biotechnology



